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THE ART OF THE MONUMENT IN 1921

A eritical pevicw of the changing
Aspects  of  Monwment  Design

By. ERNEST STEVENS LELAND

Contrasted with the huleyon days of
hectic prosperity entailed by the late
wiar, the year 1821 will long be remem-
bered ag a period durlng which the mueh
heralded agencies of readjustment hore
down upon our craft with a vengennce
that gave no sign of mercy until the year
was quite spent.  There have been lean
years full many In the past, but the pre
cipitous reaction from an unprecedented
prosperity was so0 overwhelming that
only n philosopher could penetrate the
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gloom to see the silver llning of the
clouds beyond. 1t was Indeed a trying
vear and one fraught with innumerable
problems none of which, however, was
oither new or unexpected, The more
astute and foresighted business men were
unshaken by the intensified readjustment
because they reasoned that the Intensity
largely governed the ordesl’s duration.
In other words, the thing had to run It's
course, und the faster it ran, the sconer
it would be over with, While in the face
of world problems, government debts,
political and economic conditl s in gen-
eral, none would be so foaligh s to claim
we ure on the eve of n grent period of
prosperity, nevertheless there are sound
reasons for good cheer which only the
foolish or confirmed pessimisis can ig-
nere,  Efforts aplenty were made to arti
Nelally restore confidence but those pre-
dictions of professionnl optimists have
heen rather more harmful thun beneficinl
becanse now that a real improvement is
imminent there are many who will In-
siat that the talk of better timesz iz but
another attempt to Insplre cournge.
Readers of Moxcamesrtarn, News  will
recall how the recent prosperity was pré-
dicted in these pages.—a feat which is
probably without an equal in the annals
af our husiness press, When skepticizm
was rampoant and grave doubts coneern-
Ing the wir and jts onteome depressed

denlers everywhere, the News advised
the trade to be prepared for a groat prea.
sure of business, and one that would tax
the capacity of our manufacturing cen-
ters to an extent which would work &
grave handieap upon thote who were
hesitant to stock up before the boom
overwhelmed manufacturers. If the pre-
diction fell short of the truth, it was not
because events falled to justify the
prophecy, for the period of prosperity
surpassed the cautious prognostications

swept over the craft throughout the
country, In the pages of this journal,
writers have repeatedly noted the pro-
gress of Industrial art in Americn, We
have been taught to realize that the pub-
e has become more disoriminating and
thot popular magazines, the daily press,
schools, house-furnishings, and countless
other Influences are oducating the popi-
lnr taste for better things. These who
prefer to believe that this progress is
more largely a result of lmproved stand-

of the Npws staff, Again the first of
last year, after deliberate study and in-
vestigntion, the Npws antleipated a year
of restraint in buying but one to be dis-
tinguished by the superfority of work
produced. It required no extraordinary
perspieacity to foresee n year of lean
business but the editors may be par-
doned a well earned satisfaction over the
fulfiliment of the predicted quality of
artistic production during the year, In
appraising the annual work of our eraft
it is necessary to regard the great num-
per of memorials which for many reasons
are never illusirated in periodieals, The
reviewer of necessity mus! travel exten-
slvely and observe carefully the work
erected In many parts of the country.
The observations and conclusions intro-
duced in this article represent a personal
study of production in szome f(ourteen
stutes and a survey of work executed
and photographed in almost every state
of the Union, Hence In venturing to
opine that no single year has contributed
g0 much to the art of the monument ns
the wyear 1921, the writer caonnot he
charged with the offense of arriving at
his  conclusglon superficially nor with
committing that more common error of
rogerting to unfounded nnd indiserim-
inate superlatives,

Various reasons may bo responsible
for the wave of erentive dosign which has
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ards among the craftsmen, rather thun
the public at large, have zood grounds
for thelr elaims nplbeit the cause Is prob-
ably attributable to both. In our own
fleld It cannot be denlfed that craftsmen
have been ahead of the public in advanc.
ing higher ideals in design, More and
mere we find competition today based
upon design rather than clever sales
manghip of the price or shop-talk variety,
This rivalry of design has obviously em-
phasized the importance of good design-
0% us wn Indispensable sales-factor and
the demand for draftsmen and designers
is being lnrgely supplied from the ranks
of architecturally trained experts. Dur
Ing the year 1021 all these influences
wore keyved up to a high piteh. To use
a trade phease,—"lt was u buyers mnr.
ket” the year through., The publiz was
moro exncting and the Umited demand
entulled o keener competition, That de
gign and not price was the antidote for
poor business s canclusively demonstrat
el by the records of these flrms which
based their appesl upon the former.

The several thumb-nall sketehes (ntro.
duced in this review serve merely to in-
dicate tendencies In design, and they
are by no means offered as criterin. A
cursary glance at these lttle memorands
In Ink. and study of the ecollected fllus.
tratlonz on other pages, will afford a
basis for some general and Interesting
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conclusions., Reflnement of proportions,
and the absence of exotic and auperflu-
ous detall are outstunding qualitics of
the year's work, This prevalence of cre-
fully studled lines and the predominance
of plain surfaces may very well be a re
sult of economy In design.—but whatev-
or the cause, the effect glves reason for
rejoleing. With refinement of degign has
come n searching atter variety in form

and theme., The year 1521 witnessed a
determined effort to break the shackles
of n stagnant adherence to stereotyped

design, While there was nothing “new
nuder the sun” created there was a defl.
nite tendency toward attalning new

forms with old themes, For example, the
semicirculor exedra gave way to the
stralght with n simple gurden
bench azainst the wall or tablet. The
parapet and the balustrade were motifs
for wings of these sereens and In nu-
merous  Instances the resolts  bhordersd
on sheer originality of conception. The
formul gorden theme in ot least one in-
stance progressed witness

sereen

20 far ns= to

the introduction of a lagoon or small
pool on & cometery plot. Heretofore neg-
lected cross forms were employed, thus
sistaining the departures which lagt year
gave us the Way-side Cross as a substi-
tite for the overdone Celtle Cross of the
St Martin's varlety, These and similar
tendencies were uall supported and en-
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hanced by a general revival of interest
in the landscape trestment of cometery
plots—a feature the possibilities of
which may perhaps transcend In import-
ance all else the year has given us.
Exedraes and Screens rotained their
favour ag themes for monuments of the
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elliptical and sembolrculur forms wore
not 50 prevalent during 1921 as the forms
stuggested by skoetches, The almost we-
very slmpliclty of No. |, erected by Pres-
brey-Leland, sugeests the degree to which
plainness may be successfully earried.
Number 5, executed by Jones HBros, for
Puffer and Company. s an elongated
horizontal tablet Introdueing a simple
rarden bench. The elementary simplic
ity of the conception and the scale at

whielh it was ecarrled out bespesk the
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& STEVE -'"
No. 1l
pussibilities of achleving new effects

through the co-ordination of old themes.
The garden bencl wae ngaln successfully
given & new form by Edw. A Carroll Co,
as indicated In sketch No, 6. The Inter-
vil between the standards was: made
golid, thus successfully lending massive
ness to the result and affording space
for luseribing the family name. The plat.
form moreover served to give & monu-
mental dignity to the compesition. The
Baylis Memorial by Davis Granite Com-
pany of New York City, sketeh No 18
fntroduces u balugtrade in place of the

more ambitions variety, In obedience to more familinr solid walls for the
the dictates of n desirable eeonomy, the wings, Aside from the architectural
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beauty of a well studied use of the
baluster, the lghtness or airiness of
the result is welcome particalarly where
n planting scheme supports the strue.

THE MONUMENTAL

of medieval erosses were erected during
the year us o welcome depurture from
the various types
forms.

inspired by Celtle
Weeplng and Way-slde Crosses
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ture, The Baylis Memorial was done In
White Vermont Marble and the presence
of verdure between the balusters or small
columna produces an altogether lovely
effoct, Numerous gcreens of other types
were fashioned during the year with only
minor touches of note-worthy individunl.
ity. Consplenous among the notable contri-
butions to the art of the monument during
1421 was the Bioom Memorial Cross, No, 9,
{Hustrated on the cover of the Moxu-
MENTAL News in October.  For sheer loves
liness of line and composition, masterful
detalling and execution il is one of those
rare masterpieces which serve ps mile-
stones of progress in any art.  An essen-
tially elmplo variant of the Celtie Cross,
this memorfal {2 an eloguent example of
sublime proportioning, restraint in the use
of detail and resourcefulness in adaptation
In passing we cannot pause to do this gem
Justice in words but we urge the reader to
study the graceful albelt strong lines of

thiz cross, the consummate modeling of
the ornument and the interesting plat-
form upon which it stands. The unigue
genius of Stanley Pool was at fts best
In deslgning thisx memorial for the fam-
Iy of n leading firm of retailers, with
whom he Is associnted ns o deslgner.
We have alrendy observed that varianis

NEWS

vor and their vogue | not confined to
any one gection of the country. During
the past year a great number of horl-
zontal tablets similar to sketeh 14 were

distinguished by Gothie detail were erect-
ed and there is reason to believe that
these crosses of English source will eome
into greater favor during 1922,
Sustained improvement In the charnc
ter and treatment of ornument, the oces.
sfonul and suocessful elimination of all
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ornament, and progress with sand pro-
cess carving are outstanding qualities of
the tablet forms hoth vertical and hork
gontal, produced during the year,
Sketehes 10 and 11 outline two tablets
designed by Walter Fuller of the Smith
Granitte Company, New York and Weste
erly, which for loveliness of detall und
proportions deserve to rank among the
notable contributions of the yvear. The
S|nyder Memorial by the Twin City Gran-
ite Works, No, 12, wus 8 novel composi-
tion in that the designer employed the
form and proportions of the usually
small tablet for a monument of rather
imposing seale. Stateliness and an ac-
centuntion of helght (distinguishes the
character of vertical tablets designed
during the yenr, Sketch Noo 13 indi-
entes 1 memorial erected by Farripgton,
Gonld and Hoagland of New York, In
which the tall and slender massing |
pronounced, The positioning of pilas-
ters on the ends rather than as more
castomary on the face, ls an offectve if
not original detail which serves to ac-
centunte the grace of line. It Is inter-
osting to observe that horigontal tablet
forms were smployed more exteneively
during the year than the vertical,

The vase and the urn, used either as
a detall or a feature, have come Into fa-

designed, Precursors of this type werw
in evidence soveral years back but the
past twelve months have wilnessed a
pronounced interest in this form, doubt-
less enhanced by the revival of cemetery
plot planting. Many designers prefer to
recommend the Urn in place of the Vase,
not only because it requires no attentlon,
but probably because the urn may be
trented In both detail and proportions
without regard for utiliturian proposes.
Moreover, the ‘cover’ of the urn lends
itself to a variety of Interesting effecis
which sre of necessity lmpossible In the
viisoe, On the other hand, degigners who
favour the vase enlarge upon the colour
value and the relieving quulities of plant
life which likewise give n sort of |iv-
ing symbolism to the memorlal, 1t should
be remembeored that the vase | hoth in re
lief and in the round, wWas u common
theme for memorials in anclont Greecs,
and Indeed in muany other lands So
far, we have not here In this country
recognized the possibilities of a free-
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standing urn as a theme for the me
morial, One or two lovely examples are
to be found, notably the Slade Memorial
ln Woodlawn Cemetery, New York, 1l-
lustrated In the News some two or three
YOOATE BEO.

In the Inst annual review considers
ablo space was devoted to n discussion



of the conspleuous Improvement in our
treatment of inexpensive memorials,
particularly those of the so-called ‘stock’
variety. The undeniably good Influence
of the sand process in developing better
standards of design in these modest tab-
Jet forms was at that time considered
in detail, Little ean be said to supple-
ment the observations then made. It
was predicted that geometric and other
conventional ornament would replace the
frivolous and “jlg-saw whirls" which typ-
ified mueh of the earlier and amaturish
sund-blast carving, This prediction, like
the others, was well made, A noteworthy
trend in the treatment of less expensive
tablet forms may be found In the re-
turn to Gothic panelling, Numerous ef-
fects similar to sketch No. 15 were em-
ployed during the year and on & variety
of memorials, ranging from tablets to
sarcophagl. There is substantial evi-
dence of an increasing partiality for
Gothle detail in American memorial art,

Markers and headstones in 1921 offered
no unusual features. The practice of
setting markers very low, ranging from
grade to four or five inches out of ground,
is gaining favor throughout the coun-
iry. Cemeteries are very generally ndopt-
ing regulations reatricting the use of
headstones,—that is to say headstones of
the tablet form. These rules, which su-
perflelally considered may seem to Inter-
¢ept much of the dealer's business, are
as a matter of fact & force for better and
more profitable business. An intelligent,
liberal and foresighted study of such re-
strictive regulations cannot but  eon-
vincingly demonstrate the advantages to
the dealer in this polley of saving the
cemetery from the aspect of a stoneyard.
Experience moreover has proved that the
tendency to subordinate markers and
headgtones has encouraged greater inter-
est in the central monument. Sketch
No. 16 Indicates an Interesting double
headstone by Leaman and Faverio of
Orange, N. J. Bird baths, suggested In
sketeh No. 17, were used for memorials
during the year, sustaining a develop-
ment which gained impetus in 1920, The
novel use of a bird bath as & headstone
{8 Interesting, provided no other inter-
ments are to be made on a plot,

And so the discussion of specific types
might be prolonged for many pages. 1In
forecasting probable tendencles for the
new year, one needs only to analyze the
possibilities in such types as the past
year developed, bearing In mind the
transient nature of fads and vogues, the
probable acquisition of new ideas and
giving thought to economie conditions
whieh govern the buying power of the
public. Accepting u: we must the sta-
tistics which demonstrate a gradual but
sustained improvement in general condi-
tions, we are Justified in antlelpating a
very substantinl increase of business in
our field during the year, While we may
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not go so far as to belleve with many
dealers that Spring will bring a lively
market, nevetheless better business in
other lines cannot but find reflection in
our Industry and the craft in general
should not ignore the outstanding fact
that the enormous total of unmarked
plots and graves are sooner or later to
command the attention of the public
Not even the war period of prosperity
appreciably reduced this nation-wide host
of unmarked plots, It is not unreason-
able, nor over optimistie, to suggest that
a perlod of even falr prosperity will
bring a wave of monument building ri-
valling the war-time pressure. Adopting
for & basis of prediction the necceptable
conviction that we will experience a
gradual and gustained expansion of buy-
ing during the coming year, we may an-
ticipate intelligently a few goneral ton-
dencies in design, Among more expen-
slve memorials we may expect to see the
balustrade with an intervening sun-dial,
seatl or tablet more generally adopted,
This form has architectural possibllities
which have been exhsusted on other
themes, The under-ground tomb with a
monumental Jedger as a capstone gives
evidenee of coming into natlon-wide fa-
vour., This type of sepulchre has for
many years been used extensively In
Philadelphia. Following the garden idea
of cemetery development, there will
doubtless be interest In the sun-dial. Thus
far, dial-stones have heen designed for

al

horizontal dials alone, but the guest for
individuality will sooner or later focus
attention on the possibllitles of wall or
vertical dials perhaps secured to the face
of upright tablets In an early {ssue of
MoxvaexTan News, this type will be dis-
cussed in detail, The sculptured me-
morjal figure or statue, particularly of
bronze, is again commanding the interest
of wealthier lot owners and sculpture is
coming into its own for cemetery me-
morials, A number of truly Iimportant
aculptures were erected In 1921 and as
many are already under way in the stu-
dios of noted artists. Many metropolitan
dealers frequently introduce scuipture
in thelr memorials and these firms us-
ually collaborate with some artist regu-
lurly engaged to conduct such commlis-
sionsg for them, The garden bench, eith-
er of straight lines, elliptical or semi-
cireular; with some feature such as a
bird-bath, sun-lial or recumbent tomb in
the foreground gave evidence in 1921 of
a popularity which the new year wil
sustain, Very imposing effects are pos
sible with thig theme at minimum out-
lay. [If among memorials of the less ex-
pensive type, the progress and achieve.
menta of 1921 are sustained, the year
should find the craft very definitely be-
vond the ‘growing-pains’ which the art
of the monument in Ameries has wit
nessed during the past decade or two of
artistic evolution,

THE OBITUARY RECORD

J. A. Briar, President of the North-
eastern lowa Granite & Marble Works,
st Monona, Ia., died November 20 at his
home in Monona, The cause of his death
was cancer of the stomach, For the last
year or so Mr. Briar has been troubled
somewhat but did not consider it seri-
ous until this Fall. During the month
of August'he went to North Dakota to
supervise work on his farms. While
there he did consziderable work In help-
ing thresh. Along about the first of Oc-
tober he became very sick and weak.
Whereupon It was decided to go to Roch-
ester. However matterg prevented him
from going until the middle of the
month. Upon examination it was found
that the disease had advanced so far
along that nothing could be done for
him. He was brought home yndgived a
month. His son, C. A. Briar, and C. C.
Tucker, both of whom have been mem-
bers of the firm, will continue the busi-
ness under the old firm name.

William E. ‘Hughes, of the Hughes
Granite Co., Clyde, Ohlo, died suddenly
of heart faflure December 1, at the
Apollo Club in Montpelier, V. He was
seemingly in good health, and was

stricken while in the coat room of the
¢lab, He was born on his father’s farm
at McPherson Highway, June 20, 1862.
He gradusted from Clyde High School
and furthered his education by gradu-
ating from the Spencerian School at
Cleveland, His first work in the busi-
ness world was in Chleago In the cm-
ploy of a mercantile concern. At the
age of 22 he entered the granite busi-
ness in partnership with the late Carmi
G. Sanford, and at the death of the latter
he assumed the management of this
company. In 1898 he incorporated The
Hughes Granite Co., and was its sue-
cessful manager until his death, He was
also a bullder of community mausole-
ums and was the organizer of the Amer-
fean Mausoleum Co. and later of The
American Maugolenm & Construction Co.
These two companies are sald to have
erected about 100 mausoleums from coast
to coast. In July, 1919, he acquired quar-
ry interests In the Barre granite distriet
in Vermont, which he successfully oper-
ated until his death, His entire attention
was given to this property since last
August,



